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Short-term Plan

Align program learning goals with LEAP ELOs.

Present action plan to members of the
department.

Communicate with the department advisory

board.
Seek feedback from the advisory board.
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Long-term Plan

* Introduce LEAP to students.

* Encourage faculty to include learning goals in
course syllabi.

* Promote HIPs.
* Promote global awareness.

* Reevaluate assessment tools and learning
goals.

* Evaluate the possibility of e-portfolios.
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Lessons Learned

Leadership

Transparency and involvement

— Faculty
— Students
— Advisory board

Sustainable
Dynamic
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Long-Term
Continuous Process
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